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1 Scope
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A Code of Conduct is essential to ensure safety, respect, and a positive experience for everyone
participating in non-powered water sports activities that Wiltshire Youth Canoe Club (WYCC) offer its
members. This document outlines the Code of Conduct and the Core Values that Wiltshire Youth

Canoe Club members are required abide by.

1.1  Applicable Documents

AD.1 Club’s Core Values

AD.2 Health & Safety Guidance
AD.3 The Constitution

AD.4 Risk Register

1.2 References

WYCC.POL.0002.1SS.01
WYCC.POL.0003.1SS.01
WYCC.CON.0001.155.01
WTCC.RSK.0001.1SS.01

RD.1 T3 — Club-Code-of-Conduct-22.03.21. https://paddleuk.org.uk/?s=Code+of+conduct
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2 Core Values

We aim to provide a safe and fun experience of non-powered water sport activities to our youth
members for the constituents of Melksham and the surrounding area. In order to achieve this, the club
has identified seven (7) core values (reference AD.1) that form part of the club’s Code of Conduct. We
expect our members to follow and respect these core values that go to strengthen the ‘family’ ethos of

club.

2.1

WYCC Core Values:

The club has created seven (7) simple core values for our members to abide by:

STAY SAFE

Itis vital that all members at WYCC prioritise the safety and welfare of all members and exhibit
the core value to ‘Stay Safe’. Members are expected to co-operate with our coaches, use
equipment appropriately and safely, support each other, stay within groups and or allocated
buddy(s) as instructed by your coach and be mindful of changeable conditions (river currents
and weather).

GOOD LISTENING
All Club members are encouraged to listen and co-operate with their coach and follow and
carry out their instructions. It's expected that our members and coaches check and confirm
understanding at the start and throughout a session. IF YOU ARE UNSURE ‘STOP’ AND ‘SPEAK’
TO YOUR COACH.

SHOW RESPECT

Treat others as you would want to be treated yourself, on and off the water. All members;
children, young adults, parents, volunteers, coaches and executive committee members are to
treat each other with respect at all times.

BE POSITIVE
We expect our members, coaches and parents to promote positive encouragement and
support each other in a positive polite manner.

BE KIND
Seek opportunities to support and help each other, be respectful, use kind words, check on the
wellbeing of others and be nice to all our members.

BE INCLUSIVE
At WYCC we value and respect diversity and create a welcoming inclusive environment for all
participants regardless of background, race, gender, sexual orientation and ability.

LOOK AFTER THE ENVIRONMENT

The club promotes our members to be environmentally aware and show responsible
behaviours towards natural resources and wildlife, minimising waste, respect our local green
spaces and be mindful of other river users.
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3  Code of Conduct

At WYCC the seven (7) core values for our members form part of the club’s Code of Conduct. It is the
policy of Wiltshire Youth Canoe Club (WYCC) that all members (children and young adults), volunteers,
coaches and parents show respect and understanding for each other, consider the wellbeing and safety
of others and conduct themselves in a way that’s reflected within this Code of Conduct.

The following paragraphs details the club’s Code of Conduct, in recognition of British Canoeing Code of
Conduct reference RD.1, and expands further on the club’s Core Values.

3.1 Safety First

The Safety-First principle emphasises prioritising safety above all else; it involves identifying and
mitigating risks, promoting awareness and the removal of potential hazards and fosters a culture where
safety is everyone’s responsibility.

It is vital that all members of WYCC, engaged in water sports activities, adopt and exhibit the ‘Safety
First” principle.

The club’s STAY SAFE Core Value, detailed in paragraph 2.1, forms part of the Safety-First principle
within the Code of Conduct. Safety is a topic of its own and has a separate policy document titled
‘Safety Guidance’, please refer AD.2 for more details.

The paragraphs in this section have been extracted from the ‘Safety Guidance’ in AD.2 and are key in
supporting the Safety-First principle:

3.11 Buoyancy Aids
Members under eighteens (18) years old are required to wear buoyancy aids during sessions unless
instructed not to by the coach. For example, if a paddler is suitably experienced and in training for a
particular race or event, in which the paddler is expected not to wear a buoyancy aid, the coach may
instruct the removal of buoyancy aid as part of their coaching programme. This decision is based on
the Coaches discretion.

3.1.2 Appropriate Clothing
Members are expected to arrive at the club prepared for the session; wear appropriate clothing for the
condition. This will change throughout the seasons:

Note: to prevent injury it is recommended that club members wear appropriate foot wear in and
around the club and on the landing stage. The landing stage, river bank and slipways used by the club
are public spaces and can often house dangerous contaminates such as: glass fragments, discarded
items, stones and other sharp objects. Reference risk register AD.4 for further details.
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3.13 Summer Season kit list:
e Water bottle: Stay hydrated, have a water bottle, leave them in reach on the landing stage or
take them with you during a session.
e Sun hat/ Cap (recommended)
e Suncream / sun blocks on uncovered skin (come prepared)
e Appropriate lightweight clothes (skins) suitable for water sports activities
e Bring a change of clothes
e Drying towel/shower gels
e Kit bag / rucksack (preferably water-resistant)
e \Water shoes / sliders

3.14 Winter season Kkit:
e lights: Suitable lights are to be worn during winter sessions when the evenings start to draw-
in (October to March) or as instructed by the coach.
e Thermal skins
e CAGs
e Spray decks
e Thermal trousers/ leggings/wetsuits
e Thermal hat
e \Water shoes/sliders
e Pogies / surfing gloves
e Drying towel/shower gels
e Kit bag / rucksack (preferably water-resistant)
e \Water shoes /sliders
e Spare dry clothes (warm)
e Dryrobe / coats

3.1.5 Changing rooms / showers

All youth members are reminded to use changing rooms appropriately (no horseplay), keep their kit
together and use coat hooks and benches provided. It is expected that the showers are mopped after
use. In the event of a swim (either planned or unplanned), try not to swallow any water and it is
recommended that members use the showers provided, as river water can contain harmful bacteria.

3.1.6 Club Equipment:

During a session, Club Members are invited to use the club equipment on their coach’s instruction.
After a session, all club equipment is to be returned back to their storage location, CAGs and buoyancy
aids returned to their hangers.

Water and a hosepipe are available for members to wash down (clean) club and personnel equipment
to equipment before returning equipment back to their storage location.

Club members are required to respect and look after the club’s equipment at all times. Deliberate
mistreatment of the club’s equipment of any kind may results in a member being asked to leave a
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session early, or miss out on the next session. Continued and deliberate mistreatment of club’s
equipment by an individual(s) several times, on purpose, over separate sessions, may result in
membership withdrawal for that individual(s). Remittance maybe requested for any damages incurred.

Any damage to equipment needs to be reported to the coach during the session and the Safety and
Equipment officer notified. Damaged equipment is to be quarantined (clearly identified as do not use)
and assessed for repair or temporary repair. Damaged buoyancy aids are to be disposed of
immediately.

The Safety and Equipment Officer is to perform inspection audits, at least on an annual basis, to ensure
items are fit for use. Club Equipment is to be logged and recorded.

3.2 Good Listening
GOOD LISTENING is one of the club’s Core Values detailed within paragraph 2.1. and forms part of the
‘Safety Guidance’ in reference AD.2.

Club members are encouraged to listen and co-operate with their coach and follow and carry out their
instructions. It's expected that our members and coaches check and confirm understand at the start
and throughout a session. If a participant does not understand, they are to ‘STOP’ and ‘SPEAK’ to their
coach before continuing with the session.

For the safety of themselves and others, any deliberate refusal to follow out a coach’s instruction may
result in a member being asked to immediately leave a session, or miss out on the next session.
Continued and deliberate refusal to follow their coach’s instructions (several times on purpose over
separate sessions) may result in membership withdrawal for that individual(s).

3.3 Show Respect:

Show respect principles revolve around treating others with dignity, empathy and consideration and is
fundamental in building positive relationships. SHOW RESPECT is also one of the club’s Core Values
(reference 2.1) of treating others and as you would want to be treated yourself.

Here are some key aspects of the value of being respectful:

e Dignity
Showing respect acknowledges the worth and dignity of every individual, regardless of
differences in opinions, background or beliefs

e Trust
Respect builds trust and credibility in relationships, as people feel valued, heard and
understood.

e Collaboration
The process of working with others to achieve a common goals or objectives. This often
requires effective respectful communication and teamwork.
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e Empathy
The ability to understand and share the feelings, perspectives and experiences of others.
Empathy helps to build deeper connections and strengthen relationships, fosters mutual
respect and promotes kindness.

3.4 Positive Encouragement
This supports the club’s BE POSITIVE core value and involves providing support, praise, and motivations
to help members achieve their goals and or improve their performance.

Club sessions are aimed to provide and encourage members to actively participate in sessions and
develop their skill sets. Skill development is at a personal level where some members may take longer
to attain skills than others. We are an inclusive club where we promote positive encouragement
between peers and support each other's learning, in a positive and constructive manner, highlighting
strengths, progress and efforts rather than pointing out mistakes or shortcomings.

The objective is to boost confidence, create support and provide an uplifting experience conducive to
learning, growth and success that all members, coaches and parents are to adopt.

3.5 Kindness
Kindness, the importance of showing compassion and empathy in all interactions and situations.

BE KIND is one of the club’s core values and involves treating others with warmth, understanding and
respect. It extends to offering help and support to others when needed, showing understanding and
considerations of feelings, and promoting the well-being of others.

Practicing the ‘BE KIND’ core value fosters positivity, strengthens relationships and contributes to a
more harmonious and inclusive community.

3.6 Inclusivity and Diversity
This centres on valuing and embracing differences in perspectives, backgrounds, cultures and identities.

At WYCC we promote creating a welcoming environment where everyone feels respected, and valued
for who they are. To BE INCLUSIVE, is one of the club’s Core Values where we embrace diversity and
create an inclusive environment regardless of race, ethnicity, gender identity, sexual orientation,
religion, or ability.

Being inclusive, removes discrimination and promotes fairness and equality and leads to stronger
communities.

3.7 Honesty and Integrity
Honesty and integrity amongst our members are fundamental in building a trustful and ethical
environment. The club will encourage all members to communicate truthfully, openly and accurately
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with each other. There will be an emphasis on operating and running the club where ethical behaviour
is central to ALL club policy and decision-making activities.

3.8 Environmental Awareness

The club promotes our members to be environmentally aware and as such has LOOK AFTER THE
ENVIRONMENT as one of the club’s core values. The club asks its members to be mindful, respect our
green spaces and show responsible behaviours towards natural resources, wildlife, minimising waste,
respect our local green spaces and be respectful to other river users.

Key point to consider for being more Environmentally Aware are:

e Leave No Trace Principles
Leave natural areas as you found them, clean up after yourself (remove litter and rubbish).

e Single use plastic
Members are encouraged to adopt a single use plastic ban at the club in favour of reusable
alternatives such as reusable drinks bottle / containers

e Wildlife Protection
Be mindful of your impact to local wildlife and the water ways that we use. Members are to be
mindful about the wildlife habitats and local eco systems surrounding the river and are to
maintain a safe distance and minimise disruptions where possible.

e Do your bit
As well as following points above; the club regularly participates in river ‘tidy-up’ initiatives and
encourages our members to ‘Get Involved’ in the cleaning-up of our waterways, river banks
and green spaces.

3.9 Responsibility for Personal Belongings:

Members are to take responsibility for their personal belongings that they bring into the club, including
proper storage and maintenance of their personal equipment. Housing of personal boats and
equipment require prior committee approval and will be stored at the owner’s risk. The club
recommends personal items are clearly identified/marked thus not to cause confusion on what is a
personal item and what is a club owned item. The club takes no responsibility for any loss or damage
of personal equipment stored at the club.

The club’s contents insurance covers club equipment only, members may decide to arrange a separate
insurance policy(ies) of their personal equipment(s) stored at the club.

The executive committee can exercise the right to withdraw any prior and or current agreement to its
members for the storage of any personal equipment(s). At least 30 days’ notice will be provided to the
club members, orindividual(s) concerned, requesting the removal of personal equipment from the boat
house should the committee decide to exercise this right. Ownership rights of personal equipment will
transfer to the club upon failure to remove personal equipment within the allotted time given, unless
prior agreements / arrangements have been made with the committee.
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Note: reminder that all members are to be respectful and always handle equipment with care to not
damage any club and or personal equipment.

3.10 Bullying and Harassment

The club operates a Zero Tolerance for bullying, harassment, discrimination or any form of disrespectful
behaviour. Members exhibiting behaviours of this nature may result in a temporary membership freeze
or even full membership withal from the club.

To foster a safe and inclusive environment for all our members bullying and harassment of any kind is
strictly forbidden.

o Definition of Bullying and Harassment
Bullying (several time on purpose) and harassment includes; verbal abuse, cyberbullying,
physical intimidation, exclusion, unwanted attention, unwanted attention of a sexual nature,
inappropriate comments or any behaviour that creates a hostile, offensive or uncomfortable
environment to an individual(s).

e Responsibilities
It’s the responsibility of all members including; participants, coaches, parents, volunteers, and
executive committee members in preventing and addressing bullying and harassment
behaviours within the club.

e Reporting and Investigation
At WYCC we foster a ‘speak up’ culture where members are encouraged to raise issues or
concerns to the relevant committee members without fear of retribution. All members are
encouraged to report any incidents promptly to your coach, and or to the club’s safeguarding
lead, 2" safe guarding officer or any other members of the executive committee. Where an
investigation may begin to look further into the complaint being raised, ensuring fairness,
confidentiality, and resolution.

e Support and Intervention
The club will endeavour to support the individual(s) and seek interventions to victims of bullying
or harassment. The perpetrator(s) are to face consequences for their actions, which may lead
to disciplinary actions, temporary exclusion/suspensions, permanent membership withdrawal
or even legal consequences depending on severity and nature of the complaint.

3.11 Conflict Resolution

WYCC operate a speak up culture to resolve conflicts and disagreements respectfully and
constructively, using open communication and seeking mediation or support from club coaches and
committee members when necessary

o Acknowledge the conflict
Recognise the conflict exists, avoid ignoring or dismissing it.
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Acknowledge the feelings and the perspectives of all parties involved.

Open Communication

Encourage open and honest discussions and communications among the parties. Create a safe
space where individuals feel comfortable to express their thoughts, emotions, and concerns
without fear of judgement.

Active Listening

Park your personal opinions and emotions to one side and practice active listening by focusing
on understanding the perspectives of the individuals’ concerned, confirm what they’ve stated
and pay attention to verbal and non-verbal cues and gestures to identify underlining emotions,
concerns and needs.

Root Causes
Try to identify the underlying issues that have contributed to the conflict. Often, conflicts
manifest from miscommunication, conflicting opinions, or unresolved past issues.

Generate Solutions and Compromises

Identify possible solutions collaboratively with the parties involved (how can this be
satisfactorily resolved, what solutions can be adopted to resolve the conflict?). Encourage
creativity and flexibility in finding mutually acceptable outcomes, find ways in compromise to
fairly satisfy the individual(s) needs.

Agree on a solution
Reach a consensus on a solution or compromise that addresses the core issue and meets the
needs of all parties.

Follow-up

Put the agreed solution into action and monitor progress. Where necessary, implement
follow-up sessions to evaluate the effectiveness of the resolution and if require, agree to tailor
the plan to better meet the needs of the individual(s) involved.

Parent/Guardian/Carer’s Involvement:

The Club promotes Parent, Guardian and Carer’s involvement in the club’s communications,
running and supporting the club’s activities and initiatives.

Parents, Guardians and Carer’s are to follow and abide to the club’s code of conduct

All members are reminded that their behaviour reflects on themselves as well as club, and are
required to represent the club positively in all interactions, both on and off the water.
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5 Compliance
For a positive and harmonious club environment, all club members are required to abide by the club
rules and values outlined herein.

For the safety of our members, coaches, volunteers and parents, any deliberate refusal to follow the

club’s code of conduct and club’s values may result in being asked to immediately leave a session, or
miss out on the next session. Continued and deliberate refusal to follow this code of conduct (several
times on purpose over separate sessions) may result in membership withdrawal for that individual(s).

51

5.2

Coaches’ Point to consider
Consider the wellbeing and safety of members first, before the development of performance.
Develop an appropriate collaborative relationship with performers, based on mutual trust and
respect.
Make sure all sessions/activities are tailored appropriately to age, experience and ability of
those taking part.
Lead by example: remain professional and display a consistently high standard of conduct and
behaviour
Qualification(s); Attain and maintain the appropriate level of coaching qualification(s) to run
the sessions and further develop yourself as a coach
Training and Development; Develop our paddlers, identify potential future coaches and
openly transfer your coaching knowledge and experience
Performance focus; Encourage members to assess and value their performance and not just
focus on results.
Never condone the use of prohibitive substances

Parents/Guardians/carer’s points to consider
Help your child/participant to recognise good performance focusing on positive
achievements, no matter how small, and encourage them not to be just focused on results
(it’s the taking part, growing in confidence and learning from experience that counts).
Positively encourage your child to join-in and engage in the sport, on their own terms, never
force them
Reward success; never chastise, punish or belittle a child for making mistakes, coming last or
not preforming as well as one would like.
Publicly accept couches, and official(s) judgement(s).
Positively support your child’s involvement to help them enjoy the sport
Be polite and use correct and proper language at all times
Set a good example by encouraging and applauding performances of all participants
Forster the WYCC family ethos for all its members
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6 Summary

The Code and Conduct and Club Values presented herein are guidelines and rules and when followed
by its members it will strengthen and support the “‘WYCC family’ ethos that the club strives to achieve.
This Code of Conduct is applicable for all WYCC members: children, young adults,
parents/guardians/carers, volunteers, coaches and executive committee to abide by.
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